25X1A9A

STAFT CONFEREY

T

Minutes of leeting held in Director's
Conierence Roos, administration Huilding
donday, 17 Septeaber 1951, at 1100 hours.

General Swith Presiding

Present
Allern 9. Dulles, Deputy Dirsctor
Walter R. Woll, lieputy Director for Administiration

25X1A9A | ] Executive Assiztant to the Director
Colongl Chester {. Hansen, Assistant to the Director
Colonel ,iatthew iaird, Director of Training
25X1A9A o Ty LA A

| acvisor for .iana;cuent
Jaxies M. Andrews, Asst. Zirector for Collection and Disseulnation

seorge G, Larey, Assistant Director for Uperations
25X1A9A D/hest. Director for Scilentiiic Intellizence

Kingman Douglass, Assistent Director for Current Intelligence
Shercan Kent, D/Assistent Director for Nationsl Hstimates
25X1A9A 5tant Director for Policy Coordination
Assistent Director for Couaanicetions
max ¥, killilkan, Asst, Director for Zesearch and Heports
Janes . Keber, Asst. Director for Intelliigence Coordination
25X1A9A | Office of Soecial Operations

g.ber 1951
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l. Tho Dlrcctor upoku on 1atvLTS oi pOlLCj Qnu utat»d that

matuars ailoctlng polle dcturmination. Th@ru is & tbﬂuuﬂC; to be
too liberal in tic interpretation oi policy. In aattirs of policy
in the fature, rcfcreace sust be wade to the aporosriate Depuby
Dircetor.

2. ilr. Dulles mentioncd that hoe _hed soolon to .
0/80, re the maticr of policy in regard to Laison with CIA.
The 0/SU decision to discourage this liaison had been taken wador an
0ld policy detcrmination of some years backe. The Director pointed
out that all such policics establishoed prior to T Octobur ;9505 should
be revicwed.

3. #r. Jullcs mentionod the Lemorandun proparsd by tho

Dircetor of Training in rogard to a Corcer Corps. The Diructor
stated that he did not want to bring up a saall c¢lite corps buu did

want eventually, to place all personncl in CIA, cicept clorical
pors onngl, on a carcer basis. Ian this way opersonnel would bHe so
traincd that they would becoqe interchangeanle with, of cowrse,
certain cxceptions in spoclalized catogorics. The Dircctor stated
that General Davison and Coloncl Baird should procced with the
imnloacntation of the UrODOS“lS for a Carcsr Corps, calling wson

such persomcl as nccessary Iroa the vorious oifices.
it The Director stated that he was going to o ARJ ABA
smorning of 20 Ziptuaber. He would ve thers for five days and taen

go to prior to returaing to this combtry. He will scc
[S) by (=)

I | If there ore any aastters which mu25X1A6A
ISTISUTEIC —IrTTToOls wonld like the Dirschor to dake up while he is

abroad thoy should sropare o acaorsndus Jor the Dircctor.

5. The Dircctor reoucsted that ir. Roeber call on the Coast
Guard and look into .aufusl CIi-Coost CGuerd intullijonce probleous.
The Coast Guard should be conpliaented on what they have done, inforacd
that CIA is improsscd by thelr work and be requested to stipulate whore
they arc not recelving adequate intcliigenco support. It is CIA's duty
to find out whore this is lacking and supecst reawdinl .acasurces. The
IMrector fucls that esonecially in poacctiae the Goast Guard does not
roecive adequate support.

6. The Dircetor introduced | | to those
present at thoe wecting.
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